
ORGANIZATION X Board of Directors

Self-Assessment Survey





            Spring, 2015
Name:

Please rate your assessment of the ORGANIZATION X Board of Directors’ performance in each category as Not Satisfied (NS), Somewhat Satisfied (SS), Satisfied (S), or Very Satisfied (VS) by placing an X in the applicable box.  We ask that you complete by DATE so that your feedback can be used by the Governance Committee in planning for the year ahead.  All comments will be organized into a composite report to be shared with the full board at an upcoming meeting.  

With appreciation,

Board Governance Committee

NAME, chair

GOVERNANCE COMMITTEE NAMES
How satisfied are you that the ORGANIZATION X Board:

	
	
	NS
	SS
	S 
	VS

	1.
	Understands the mission and purpose of the organization 
	
	
	
	

	
	
	
	
	
	

	2. 
	Ensures legal compliance with federal, state and local regulations and ensures contract obligations are fulfilled
	
	
	
	

	
	
	
	
	
	

	3.
	Has a strategic vision and plan for the organization
	
	
	
	

	
	
	
	
	
	

	4.
	Sets appropriate annual goals
	
	
	
	

	
	
	
	
	
	

	5.
	Is knowledgeable about the organization’s programs and services
	
	
	
	

	
	
	
	
	
	

	6.
	Monitors and evaluates the performance of the Executive Director on a regular basis
	
	
	
	

	
	
	
	
	
	

	7.
	Provides financial oversight for the organization, including adopting a realistic budget that maximizes use of resources
	
	
	
	

	
	
	
	
	
	

	8.
	Monitors performance and projections on a regular basis
	
	
	
	

	
	
	
	
	
	

	9.
	Has adopted a fund-raising strategy to ensure adequate resources
	
	
	
	

	
	
	
	
	
	

	10.
	Has a clear policy on the responsibilities of Board members including to speak with one voice and participate in fund-raising
	
	
	
	

	
	
	
	
	
	

	11.
	Prepares board members to act as ambassadors to the community on behalf of the organization and its constituents
	
	
	
	

	
	
	
	
	
	

	12.
	Understands the role that volunteers play in the organization 
	
	
	
	

	
	
	
	
	
	

	13.
	Understands the respective roles of the Board and staff
	
	
	
	

	
	
	
	
	
	

	
	
	NS
	SS
	S
	VS

	14.
	Currently contains an appropriate range of expertise and diversity to make it an effective governing body
	
	
	
	

	
	
	
	
	
	

	15.
	Effectively involves all Board members in Board activities and responsibilities
	
	
	
	

	
	
	
	
	
	

	16.
	Regularly assesses its own work
	
	
	
	

	
	
	
	
	
	

	17.
	Has approved comprehensive personnel policies which have been reviewed by a qualified professional
	
	
	
	

	
	
	
	
	
	

	18.
	Has  meetings that facilitate strategic discussion and progress on important organizational matters
	
	
	
	

	
	
	
	
	
	


How satisfied are you with your experience as a ORGANIZATION X Board Member?  

Please write any additional comments that will enhance our individual and collective performance.

THANK YOU!

Board Self-Evaluation developed by Just Buffalo Literary Center.  May be adapted and used with proper crediting: This tool used/adapted courtesy of Just Buffalo Literary Center www.justbuffalo.org.


